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Swiss Agency for Development and
Cooperation SDC - Humanitarian Aid and
Global Programme Water

The Swiss Agency for Development and Cooper-
ation (SDQ) is Switzerland’s international coop-
eration agency within the Federal Department
of Foreign Affairs (FDFA). SDC is responsible for
implementing the Federal Council’s foreign policy
on humanitarian aid and development. Swiss
Humanitarian Aid is involved in protecting the
interests of vulnerable population groups prior
to, during and after periods of conflict, crises or
natural disasters. The Global Programme Water
works worldwide to promote a globalisation
conducive to development. For the Dispatch for
2017-20 Switzerland’s international cooperation
efforts aim to reduce poverty and global risks,
alleviate suffering, and promote peace and
respect for human rights.

Directorate of Political Affairs DP — Human
Security Division

The Human Security Division is responsible within
the Federal Department of Foreign Affairs for the
promotion of peace and human rights as set out
in the Federal Council’s foreign policy strat-

egy. This focuses on the security of individuals
and protecting people from violence, war and
despotism.



SDC/HSD Cooperation Strategy 2017-2020

SDC/HSD overall objective Domain 1

Focus on contributing Protection of
to the protection of affected population
populations affected

by armed violence

and sustainable

peacebuilding

Domain 2

Development challenges i
and response

Introductory remarks

For the first time the three different Swiss cooperation entities — SDC, HSD
and SECO — will work together under one cooperation strategy in Colom-
bia. All three entities are integral part of the Swiss Embassy in Colombia.
The country context, development cooperation context and overall goal and Domain 3
Swiss priorities are common to all. Each entity will contribute to the over-

o . . Inclusive and
all goal: Colombia with sustainable peace and economic development that sustainable
offers opportunities for all. They will do so in accordance with their spe- economic

cific core competences and cooperation modalities, allowing for a tailored

. Lo . development
response to specific development challenges and opportunities in Colombia.

(contribution to

SDC and HSD will f tributing to th tection of lati shared objective
an WIII TOCUS on contriputing 1o the protection OT populations SECO/SDC)

affected by armed violence and sustainable peacebuilding; whereas SECO
will build on this ground work to further promote inclusive and sustainable
economic development’.

The SDC and HSD cooperation in Colombia is aligned with the priorities
defined by the Colombian Government in the National Development Plan,
the national roadmap for international cooperation and potential future
peace agreements (see result framework Annex 1). SDC and HSD will also
build on the results from the past (see table on next page).

This programmatic part of the Swiss Cooperation Strategy 2017-2020
includes the following 3 domains:
Domain 1 Protection of affected population (under the responsibility of

SDC and HSD)

e Objective: Respond to protection and humanitarian needs
of communities and human rights defenders affected by
armed violence

Domain 2 Peacebuilding and human rights (under the responsibility of

SDC and HSD)

e Objective: Establish the basis for lasting peace and early
recovery through participation, reconciliation and recon-
struction

Domain 3 Inclusive and sustainable economic development (under the
responsibility of SECO and SDC)

e Objective (shared SECO/SDC): Take action on climate
change by fostering integrated urban development and
contribute to sustainable natural resource management,
inclusive by tackling global water challenges

1 SECO specific development challenges and cooperation responses, as well as programme
implementation and financial resources are presented in a separate programmatic part.

SDC/HSD | Colombia Country Strategy 2017-2020



Cooperation Strategy 2014-16: main results per domain

Domain 1

Provide basic
services for victims
of armed violence

e Basic needs of 211000
victims of the conflict
(51% W, 49% M) (IDPs,
resident communities
affected by the conflict)
were assisted with food
and/or shelter by ICRC
and WFP.

e SDC supported the devel-
opment of reconstruction
and rehabilitation pro-
cesses where almost:

* 1000 people improved
their habitat (57% W,
43% M);

® 5300 people improved
their nutrition and food
security (52% W,

48% M);

® 58000 people improved
their WASH conditions
(50% W, 50% M);

® 900 people employed
or having a productive
activity (46% M,

54% W)

Domain 2

Strengthen human
security and the
protection of civilians

90% of the target (17 500
people: 51% W, 49% M)
benefitted from protection
mechanism and prevention
from internal displacement.

e 150% of the target? (520
victims of APM/UXO: 30% W,
70% M) were protected and
assisted to access the official
network of services.

65% of the target (1130
minors: 53% W, 47% M) was
protected from the risk of
recruitment or utilization by
the illegal organized armed
groups.

Substantial progress was made
in the integration of the Do
No Harm approach in the land
restitution process (context
analysis tool integrated in
Land Restitution Unit; tools for
Transitional Justice appropri-
ated by land restitution officers
and judges. Promotion of civil
society ownership in Transi-
tional Justice Committees in
Meta department).

e A dialogue process between
the Security Sector and the
National Centre for Historic
Memory (NCHM) has been
established and a holistic focus
of the Dealing with the Past
approach has been promoted
in different spaces (indigenous
communities, Security Sector,
NCHM).

e More than 6000 representa-
tives of the civil society could
participate in a dialog with
the Government on the peace
process and their expectations
regarding their participation
in the implementation of a
Peace Agreement. Government
members involved in the peace
process have been trained in
topics of ceasefire and DDR.

e Inclusions of human rights-
based approach in develop-
ment plans and improvement
of the protection of Human
Rights Defenders.

Domain 3
Strengthen
partnerships for
global solutions

e Leadership and recogni-
tion of Switzerland in the
promotion of the Water
Footprint, in association with
business sectors and state
institutions, achieving Public
Private.

e Partnerships with 11
multinationals, political
advocacy, strengthening of
capacities and visibility on
results in different national
and international events and
platforms. Commitment of
multinational and Colom-
bian companies regarding
the implementation on
Business & Human Rights
practices was enhanced.

Partners involved in the above mentioned results have integrated a gender focus, promoting affirma-
tive actions as well as a diversity focus according to age and ethnic background giving privilege to the
most vulnerable categories such as pregnant and lactating mothers, mother heads of households and

elders.
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The target was overachieved due to additional approved projects that reached more beneficiaries than expected.



Domain 1

Protection of affected population

Challenges

Even in case peace agreements with guerrilla
groups are adopted and implemented, armed
violence is expected to persist due to the pres-
ence of other non-state armed actors, espe-
cially in peripheral regions and poor urban
areas. Socioeconomic opportunities for the
underprivileged population and State presence
in isolated rural areas are unlikely to improve
rapidly, with armed violence being fueled by
illegal economies (i.e. illegal crops, drug traf-
ficking, illegal mining). Several regions will
remain affected by violence and human rights
violations (i.e. social control by armed groups,
threats and attacks against human rights
defenders, limitation on mobility and access,
use and recruitment of minors, selective killing,
disappearance, sexual gender-based violence,
threats, extortions, presence of anti-personnel
mines), which requires protection and pre-
ventive actions for the affected populations
and those defending and representing them.
While national institutions and frameworks
exist to address these protection and human-
itarian needs, their capacities to respond to
challenges in peripheral regions need to be
strengthened.

Objective and Focus

The Swiss cooperation will respond to imme-
diate humanitarian and human rights protec-
tion needs of the affected populations as well
as support preventive actions to alleviate risks
and vulnerabilities linked to the persistence
of armed violence and the possible impact of
natural disasters. Priority is given to rural areas,
where State capacity to respond remains weak
and interventions through multilateral and
bilateral partners will remain essential to save
lives, improve protection conditions and miti-
gate the impact of the armed violence.
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Proposed measures by the Swiss coope- Subdomains

ration * Protection of
e Provide humanitarian assistance according communities and
to needs persons at risk
' . ] (i.e. rural
e Strengthen human rights protection and communities,
protection of communities and persons IDPs, women,
at risk of the consequences of armed minors, HR
. ) ) } defenders)
V|olehce (mclud,ng .forced dllsplacement, o M Esr
recruitment/utilization of minors, threats mine risk
education,

and attacks against social leaders), focus-
ing on self-protection mechanisms and
prevention at the community level.

protection and
assistance, and
humanitarian

e Support mechanisms for protection and demining
security of social and political movements. ¢ Humanitarian
e Support comprehensive mine-action pro- emergency
PP p P assistance

cesses (including humanitarian demining,
mine risk education, recovery efforts in
highly affected communities and assis-
tance to victims of anti-personnel mines,
addressing the needs for the survivors and
their families/caretakers to access compre-
hensive assistance).

e Support local mechanisms to prevent risks
of sexual and gender-based violence.

e Support humanitarian coordination with
national and international partners.

e |Implementation of the Swiss Guidelines
on the Protection of Human Rights
Defenders, in particular through the
strengthening of national protection
mechanisms and policy dialogue.

Contribution to Colombia’s country
objectives

The measures planned under this domain will
provide a response to immediate needs for
assistance and protection arising from per-
sisting situations of armed violence, where
institutional response is insufficient. This
allows communities and human rights defend-
ers affected by armed violence to be better
protected and thus to participate in peace-
building and development processes.



Domain 2:

Peacebuilding and Human rights

Challenges

Building lasting and inclusive peace will be a
long-lasting challenge for Colombia. A part of
the Colombian society will likely remain skep-
tical about the possible success of the peace
process. There is a strong need to build trust
between different sectors of society, through
positive changes on the ground and reconcil-
iation efforts. A potential future peace agree-
ment will likely contain a complex set of accords
to be implemented at different levels, with a
particular focus on conflict-affected regions
and victims” rights. Colombia will need to
resolve structural issues in peripheral regions,
such as the weak presence of State institutions
and underdevelopment. In order to build sus-
tainable peace, the country will also have to
deal with its past of grave violations of human
rights and international humanitarian law, and
strengthen the mechanisms of political and
citizen participation. Fulfilling the rights of 8
million victims and promoting reparation and
reconciliation will be particularly challenging.
With only gradual improvements in socio-eco-
nomic conditions, social tensions and conflicts
in the regions are likely to increase.

Objective and Focus

In this domain, the Swiss cooperation will con-
tribute to the strengthening of national and
local institutions as well as civil society in their
roles to support peacebuilding. Tangible inter-
ventions that improve the living conditions of
the populations affected by the continuing
armed violence will be implemented, attend-
ing priority needs, such as basic socioeco-
nomic necessities, income generation as well
as safer access and better livelihoods. Swiss
cooperation will also focus on strengthening
political and citizen participation, with special
attention to women'’s participation, and facili-
tating the restoration of confidence between
the State and local communities. A compre-
hensive approach to dealing with the past and
transformation of social conflicts will be criti-
cal, especially in regions that have experienced
a strong presence of armed actors. Through
a contribution to the UN Multi-Partner Trust
Fund for Peacebuilding, Switzerland may con-
tinue to support the Government to enable an
opportune management of the most critical
risks in conflict-affected regions.

Proposed measures by the Swiss

cooperation

e Enable positive changes in the conflict-af-
fected regions by supporting projects that
improve basic services for communities.

e Support the improvement and access to
sustainable livelihoods and better living
conditions (i.e. access to water and
sanitation, housing, social infrastructure)
and strengthening of capacity of local
institutions to deliver services sustainably
and in a participative mode.

e Support participation of society in peace-
building and democratic decision-making,
including through the strengthening of
participatory mechanisms, capacity-build-
ing, the empowerment of civil society and
building bridges between different sectors
of society.

e Support to mechanisms for dealing with
the past (i.e. truth seeking, transitional
justice, missing persons) by promoting a
holistic approach and effective participa-
tion of civil society, women, private sector
and State institutions.

e Facilitate the restitution of land, as part
of victims’ reparation, as well as an
important basis for lasting peace through
continued support to the implementation
of the Victims and Land Restitution Law
and mechanisms for Territorial Peace by
promoting Do No Harm as a principle of
intervention.

e Strengthen processes and mechanisms
for the effective transformation of social
conflicts that help to improve the reconcil-
iation and effective peacebuilding.

e Support multi-stakeholder initiatives that
foster dialogue between the private sec-
tor, civil society, governmental institutions,
academia and international organizations,
with a particular emphasis on the effec-
tive application of human rights related
guidelines.

e Fostering involvement of Swiss businesses
in Colombia in peacebuilding efforts.

Contribution to Colombia’s country
objectives

The planned measures contribute to the Peace
and Equity pillars of National Development
Plan 2014-2018, the Victims’ and Land Restitu-
tion Law (1448/2011) and the National Action
Plan on Business and Human Rights and to
potential future peace agreements. The focus
on reconstruction interventions will involve the
strengthening of local and national institutions
for the provision of basic services to local com-
munities in conflict-affected regions.

Subdomains

¢ Dealing with
the past

e Peacebuilding
at the territorial
level

e Private compa-
nies, human
rights and
peacebuilding



Domain 3:

Inclusive and sustainable economic development

The domain “inclusive and sustainable economic development” has a total of three objectives. The
first objective of this domain (“Take action on climate change by fostering integrated urban devel-
opment and contribute to sustainable natural resource management, including by tackling global
water challenges”) is shared between SECO and SDC Global Programme Water (GPW). SDC-GPW
is active in the subdomain “Valuing water for more sustainable business”. The remaining objectives
are covered by SECO alone, and are listed in a separate programmatic part of the Swiss Coopera-

tion Strategy 2017-20.

Challenges

Pressure on global natural resources, especially
in developing and emerging countries, is rec-
ognized as a key issue in terms of sustainability
and the fulfilment of human rights. Colom-
bia is the second-most bio-diverse country in
the world, half covered by forests and rich in
terms of water availability (6 times the world
average). Nevertheless, sustainable natural
resource management is a major challenge.
In terms of reaching equitable and sustainable
access to safe drinking water, as well as water
for agriculture, industry and for ecosystems,
the main challenges are: i) geographic concen-
tration of the water demand and inefficient
use of water in economic activities (80% of
the population is located on territory that only
provides 21% of the total superficial water
supply); ii) critical water pollution with a defi-
cient monitoring system3; iii) high deforesta-
tion rates (124.035 hectares in 2015 - IDEAM),
and degradation of land and ecosystems that
preserve availability and ensure water quality,
and rising impacts from climate variability and
climate change.

Committed partnerships among different
actors, including the private sector, are key to
foster good governance and efficient resource
management. In this domain are brought
together the core competencies from SECO
and from SDC —GPW.

Objective and Focus

The aim is to build and strengthen strategic
partnerships for sustainable natural resource
management, with a global perspective. In
that sense, the SuizAgua Colombia initiative
works with Ministries of Environment and
Agriculture, the National Business Association,

multinational companies and research centers
to use the water footprint to promote corpo-
rate water stewardship strategies, identify and
advocate for stronger water criteria in the agri-
cultural sector, introduce a verifiable invest-
ment mechanism for investing in ecosystem
services and setting-up a community of prac-
tice to influence water management positively
in Colombia and through partners in the Latin
American region.

Proposed possible measures by the
Swiss cooperation
e Valuing water for more sustainable
business (SDC-GPW)
e Sustainable energy supply
(SECO, cf. separate programmatic part)
e Resource-efficient private sector
(SECO, cf. separate programmatic part)
e Integrated urban development
(SECO, cf. separate programmatic part)

Contribution to Colombia’s country
objectives

Measures under this objective contribute to
the transversal green growth agenda con-
tained in the National Development Plan. Low
carbon development (20% reduction target),
reduction of environmental impacts from
industrial activities, sustainable use of natural
capital, integrated urban development and
reduced vulnerability against climate change
are main elements of this agenda. In the water
domain, the actions developed will also con-
tribute to the National Policy for Integrated
water Resource Management, in particular
regarding efficient and sustainable water use,
as well as characterizing, quantifying and opti-
mizing water demand.

3 Colombia, National Institute of Hydrology, Meteorology and Environmental Studies - IDEAM (2015). National Water

Study ENA 2014.
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Subdomain

¢ Valuing water for
more sustainable
business



1
Promotion of hygiene in the indigenous
community of Quiparadé.

2
Meeting of “Voices of Women for
Peace”.

3
Technical exchange in Latin America on
water footprint.




Programme implementation and

management

Implementation modalities

Acknowledging the importance of aid effec-
tiveness principles, SDC and HSD will aim to
align their interventions with the priorities
of the partner country. All interventions will
be designed taking into account the context.
Switzerland will continue to work closely with
partners to ensure harmonization and coor-
dination with national priorities and to foster
the effective participation of communities.
Throughout the implementation of the Coop-
eration Strategy 2017-20, Switzerland will
work at the national, regional and local levels,
using the following modalities:

Direct actions: Based on political and oper-
ational criteria, Switzerland may implement
projects directly. The added value of direct
actions is to enable Switzerland to technically
support national capacities and to reinforce
policy dialogue with the Government. Ade-
quate political support, human and financial
resources are needed for such engagements.

Financing of multilateral and bilateral
programmes and projects: The financing of
programmes and projects will be an important
modality of support to humanitarian, early
recovery and peacebuilding needs. These pro-
grammes and projects will be implemented
by bilateral (government institutions at the
national and subnational level; non-govern-
mental organizations; and public-private part-
nerships) and multilateral partners.

Expertise: For complex implementation pro-
cesses and institutional reforms, the Gov-
ernment and other national and multilateral
actors need adequate technical expertise.
Switzerland can provide such expertise in
the form of secondments, the use of (Swiss)
experts as well as by networking with rele-
vant stakeholders and promoting cooperation
between Colombian and Swiss institutions.

Contribution to peacebuilding fund: As
part of its support to peacebuilding, Swit-
zerland may continue to contribute to multi-
donor trust funds established for that purpose
and actively participate in its governing bodies
at technical and steering committees. Swit-
zerland will decide year by year on possible
further contributions, taking into considera-
tion the results of external and internal eval-
uations. All decision will be taken in coordi-

SDC/HSD | Colombia Country Strategy 2017-2020

nation with other donors and the Colombian
government.

Policy Dialogue: Through open dialogue
with Government institutions at all levels and
relevant persons and organizations of civil
society, Switzerland supports human rights,
peacebuilding and development processes at
national and subnational level.

Humanitarian and human rights advocacy:
Switzerland will use different spaces (bilateral
meetings with government institutions, Coop-
eration Group [GRUC], Humanitarian Donors
Group, Humanitarian Country Team) to pro-
mote the visibility of the humanitarian and
human rights situation and, if adequate, raise
concerns about particular issues. Also, the
Swiss cooperation will support the monitoring,
analyzing and disseminating of information
about humanitarian, peacebuilding and devel-
opment needs. This will contribute to more
strategic decision making and better align-
ment of different actors (international cooper-
ation, State institutions and civil society).

External coordination: Harmonization bet-
ween international actors and alignment with
national stakeholders is essential for enhanc-
ing the effectiveness and efficiency of interna-
tional cooperation. Through active participa-
tion and leadership in the coordination spaces
(such as the GRUC and its subgroups; the
Humanitarian Demining Initiative for Colom-
bia), Switzerland contributes to the coordina-
tion of interventions.

Internal coordination: Articulation among
the Swiss cooperation actors in Colombia will
take place primarily through the active use of
synergies and complementarities, based on a
clear division of tasks, which will be operation-
alized in the following manners:

e Thematically:
¢ Protection of affected population (SDC,
HSD)
e Peacebuliding and human rights (SDC,
HSD)
¢ Land and water management issues
(SECO, SDQ)
e Geographically: coordination among inter-
ventions at the subnational level



Geographic focus: While parts of the Swiss
cooperation will be implemented country-
wide, SDC and HSD will give special atten-
tion to conflict-affected areas. The strategy
will continue to foster coordination among
partners in the same geographic zones
(exchange with national and subnational insti-
tutions).

Cross-cutting issues

The promotion of human rights and gender
equality will continue to be addressed as a
crosscutting theme throughout all Swiss-sup-
ported interventions. Activities will be planned
and monitored based on sex-disaggregated
data and appropriate elements of gender
analysis. Gender mainstreaming in humanitar-
ian and recovery settings guarantees not only
an adequate response for the population in
need, but also increases the chance to over-
come previous vulnerabilities and discrimina-
tion patterns, especially for women and girls.
Prevention of unforeseen negative side effects
on gender roles and dynamics (do no harm)
and targeted measures of woman empow-
erment will be applied where necessary and
appropriate in all domains of interventions.
Women'’s participation in peacebuilding will
be essential to overcome deeply anchored
patterns of violence and to promote sustain-
able and inclusive peace. Specific activities will
support, for example, the access for women
to decision-making processes at the local and
regional level, or the opportunities for women
to become “entrepreneurs”. Gender relations
and roles will have to be taken into account
when promoting reconciliation and peace-
building interventions.

In the area of governance, the focus of the
Swiss cooperation will lie on strengthening
accountability, non-discrimination and partic-
ipation of society across the different areas of
intervention. Activities to actively tackle pat-
terns of exclusion at the local, regional and
national levels will be included in the Swiss
strategy, with the aim of helping to address the
root causes of conflict. Encouraging different
forms of involvement of public entities in pro-
jects will be increased when relevant, includ-
ing through co-financing of projects. Similarly,
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Conflict Sensitive Programme Manage-
ment (CSPM) will continue to be applied
systematically to accomplish the results more
effectively, make strategic choices that con-
tribute to a positive change, to avoid the esca-
lation of tensions and to contribute to peace
building, especially at the community level.

Swiss cooperation will promote collaboration
and rapprochement between communities
and authorities to ensure effective participa-
tion in peacebuilding and development at the
local and regional level.

Conflict Sensitive Programme Management
(CSPM), as an approach, will be integrated
in the implementation of the Swiss Cooper-
ation Strategy throughout all areas (human
resources management, relations with part-
ners, policy dialogue, security, and communi-
cation). In the context of the peace process,
Switzerland remains concerned about the con-
tinuing presence of armed violence. Therefore,
all projects will include a comprehensive con-
flict and context analysis in order to identify
possible peace-building actions and commu-
nity conflict management wherever possible.
Thus, Switzerland will encourage the build-
ing of bridges between communities and the
State, and promote social cohesion within the
Colombian society. Beyond the implementa-
tion of a systematic “Do No Harm" approach,
Switzerland will foster dialogue between dif-
ferent segments of the Colombian society and
actively promote a peacebuilding agenda (see
also Annex 2).

Different analytical and evaluation instruments
will continue to be implemented, such as the
actors/context analysis and the beneficiary
assessment at the project level. Moreover, in
the area of security, with the aim of minimiz-
ing risks (natural and caused by human fac-
tors), different preparation steps will be imple-
mented as follows: 1) regional rapid response
group that respond to disasters; and 2) a Secu-
rity Management Plan (SMP) updated regularly
by the Embassy of Switzerland in Colombia.



Accountability and monitoring

The monitoring of the SDC/HSD Country Strat-
egy aims at the overall steering of the various
domains on an annual basis. It provides the
key information for reporting and commu-
nication towards different target groups, as
well as for strategic decision making. It fur-
ther delivers important facts for learning on
relevant topics of humanitarian aid, peace-
building and human rights work in Colombia
with partners, experts and the Swiss coopera-
tion team.

Strategic steering is based on the following
three levels of observation (see also Annex 3):

Country context

The Swiss cooperation in Colombia has an
integrated set of tools for the context analy-
ses at its disposal. Context monitoring is done
through the bi-annual MERV (monitoring sys-
tem for development — relevant changes) with
participation of all Embassy divisions and the
annual human rights report. The MERV tracks
the evolution of political, economic, social,
security and environmental changes at coun-
try level that may have affected the Swiss
cooperation. Partners also follow up context
related to their projects which is included in
this dimension of the monitoring process.

Country Strategy
This dimension has two different levels of
observations:

A The Results Framework (see Annex 1)
forms the principal reference to measure
progress and performance of the SDC/
HSD Country Strategy based on planned
outcomes and indicators at the level of
the Swiss portfolio as well as at the level
of country development results — e.g. pro-

gress in the peace process, human rights.
Partners are included in this process and
will contribute to results measurement
through their project reporting. The
Annual Report is the main instrument to
account for results. It will allow self-evalu-
ation and strategy adjustments if required.
A summary of the annual report will be
produced for the wider public and for dis-
cussions with the Colombian authorities.
A mid-term review of the current Country
Strategy will be conducted to define the
future engagement of the Swiss coopera-
tion in Colombia“.

B The Portfolio management refers to over-
all management of the Swiss coopera-
tion programme and to all projects cycle
management process (including financial
aspects and aid modalities) which influ-
ence results. Data gathered by projects
provide info on outcomes and progress of
the SC per domain. It includes transversal
themes integrated in the Swiss portfolio
such as governance, gender equality and
conflict sensitive approach. A rolling oper-
ational plan will be established and period-
ically reviewed.

Management

The performance of the strategy is reviewed
through an annual external audit process and
an internal FDFA audit process. Additionally,
three instruments are used to monitor man-
agement and safeguard administrative and
financial accountability: 1. Internal control
system (ICS) compliance report, 2. Office man-
agement report (OMR) and 3. Financial report.
The security management plan (SMP) that
includes the local risk assessments is reviewed
and updated regularly.

4 During the course of the Country Strategy, SDC will consider an Exit Strategy. Scope, timing and modalities will
depend inter alia on context and institutional developments.
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1

Public-private Alliance for
strengthening corporate water
management.

2

Women are participants and
protagonists of processes for
improving food security in
different parts of the country.

3

The visit of the Swiss Ambas-
sador in Pichilin illustrates the
work of Switzerland in formerly
conflict-affected communities.



Financial resources

The foreseen contributions to Domains 1 and
2, under the responsibility of SDC/HA and HSD,
amount to a total of CHF 41.86 million over
the four-year period of the Country Strategy.
This amounts to a yearly average of CHF 10.44
million. For SDC, this account to an approxi-
mate reduction of 20 percent to the Country

Strategy 2014-16, of which 17 percent will be
contributed by HSD and 83 percent by SDC/
HA. Additionally, SDC/GPW will make availa-
ble around CHF 1.97 million in strategic part-
nerships for better water management under
Domain 3, in coordination with SECO. The
financial details per domain are as follows:

Objectives 2017 2018 2019 2020 Total %
1 Respond to the protection and humanitarian 5.71 7.2 5.0 4.01 21.92 52.37
needs of communities and human rights defenders
affected by armed violence
SDC/HA" 5.01 6.50 4.30 3.31 19.12 45.68
HSD 0.70 0.70 0.70 0.70 2.80 6.69
2 Establish the basis for lasting peace and early 5.38 6.52 4.64 3.40 19.94 47.63
recovery trought participation, reconciliation and
reconstruction
SDC/HA! 4.28 5.42 3.54 2.30 15.54 37.12
HSD 1.10 1.10 1.10 1.10 4.40 10.51

Totals per year Domains 1 and 2

41.86

3 Take action on climate change by fostering
integrated urban development and contribute to
sustainable natural source management

0.52 0.49 0.48 0.48 1.97

11.61

Totals per year domains 1, 2 and 3- SuizAgua

*“ without contributions to Swiss NGOs

Financial resources

2017-2020 per Domain Mio. CHF
7
~
3
= 6
ﬁ_ 5
n
3 4
<
3
2
1
0
2017 2018 2019 2020

Human resources

SDC: 1 Swiss staff and 10 local staff (including
5 project staff).

DHS: 1 Swiss staff, 2 local staff and 2 second-
ments.

SDC/HSD | Colombia Country Strategy 2017-2020

[ | Respond to the protection and humanitarian needs of
communities and human rights defenders affected by
armed violence

Establish the basis for lasting peace and early recovery
trought participation, reconciliation and reconstruc-
tion

Financial and administrative services are inte-
grated in the general management of the
Embassy.
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