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Monsieur le Président,

Ma délégation tient a saluer I'adoption de la résolution sur les rapports du Comité des commissaires
aux comptes qui, hous en sommes persuadés, va contribuer au renforcement des capacités de
contrdle de la gestion administrative et financiere de I'Organisation.

Nous aimerions souligner, en particulier, le paragraphe 17 de cette résolution que je me permets de
citer ici: “Recalls the recommendations of the Board of Auditors on major business transformation
projects as mentioned in paragraphs 21 to 26 of the report of the Advisory Committee on Administra-
tive and Budgetary Questions and encourages the Secretary-General to take into account these rec-
ommendations when preparing future initiatives of comparable size and complexity, including initia-
tives relating to institutional restructuring.”

Monsieur le Président,

Nous sommes confiants que le Secrétaire général ne manquera pas de tenir compte de ces importan-
tes recommandations lors du développement de projets de grande ampleur.

La 5° Commission, dans ses discussions informelles au sujet de ce paragraphe, a pu se pencher sur
un projet de restructuration institutionnelle que prépare actuellement le Secrétariat. Il s'agit de la res-
tructuration institutionnelle d'une grande partie des capacités de formation, de recherche et de biblio-
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theque des Nations Unies. Sept entités onusiennes, ayant chacune sa propre histoire, sa propre struc-
ture de gouvernance et ses modalités financiéres seraient consolidées.

Plusieurs délégations ont exprimé leur préoccupation relative a ce grand projet et exprimé leur volonté
d'en savoir davantage a son propos et sur la maniére dont il est mené. La Suisse partage ces préoc-
cupations. L'approche hative appliquée par le Secrétariat a cette initiative ne parait pas appropriée.
Selon les premiéres indications recues du Secrétariat, la restructuration des entités onusiennes impli-
guées, dont UNITAR, UNIDIR, UNRISD, la bibliotheque de I'ONUG, jouerait un réle clé dans cet exer-
cice. En tant que pays héte de ces quatre entités basées a Geneve, nous sommes préoccupés par la
facon peu transparente et compréhensible dont le Secrétariat aborde cette restructuration. Alors que
la Suisse soutient traditionnellement des réformes administratives et organisationnelles pour créer des
synergies et pour augmenter l'efficacité et I'effectivité de 'ONU, nous ne pouvons pas soutenir ce pro-
jet a ce stade puisque les motivations de cette restructuration demeurent confuses.

Comme cela a été mis en évidence dans les délibérations informelles en 5° Commission, une telle
entreprise représente un défi de taille qui requiert beaucoup d'attention et une solide préparation. Une
analyse colts-bénéfices approfondie est indispensable pour évaluer la pertinence d’une restructura-
tion aussi ambitieuse, et cela tant sur le plan de la substance que sur le plan financier.

Ainsi, nous encourageons le Secrétaire général a prendre pleinement en considération les recom-
mandations du Comité des commissaires aux comptes a cet égard, de consulter activement les par-
ties concernées, et enfin de soumettre aux Etats membres un rapport compréhensif afin de leur per-
mettre de prendre une décision fondée sur cette initiative majeure.

Monsieur le Président, je vous remercie.

Unofficial translation
Mr. Chairman,

My delegation welcomes the adoption of the resolution on the financial reports and audited financial
statements, and reports of the Board of Auditors. We are convinced that this resolution will help to
strengthen the capacities for oversight of the administrative and financial management of the United
Nations.

We would particularly like to emphasize paragraph 17 of this resolution, which | quote: “Recalls the
recommendations of the Board of Auditors on major business transformation projects as mentioned in
paragraphs 21 to 26 of the report of the Advisory Committee on Administrative and Budgetary Ques-
tions and encourages the Secretary-General to take into account these recommendations when pre-
paring future initiatives of comparable size and complexity, including initiatives relating to institutional
restructuring.”

Mr. Chairman,

We are confident that the Secretary-General will not fail to take account of these important recom-
mendations in connection with major business transformation projects.

In its informal discussions about this paragraph, the Fifth Committee could learn more about a restruc-
turing project which is currently being prepared by the Secretariat. This involves the institutional re-
structuring of a large part of the United Nations training and research capacities and library facilities.
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Seven UN bodies, each of which has its own history, governance structure and funding arrangements,
would be merged in this process.

Several delegations have expressed their concern about this large-scale project and wish to know
more about it and about the manner in which the process is to be carried out. Switzerland shares the-
se concerns. The hasty approach that the Secretariat has taken to this initiative does not seem to be
appropriate. According to the first indications that have been received from the Secretariat, the re-
structuring of the United Nations bodies concerned, including UNITAR, UNIDIR, UNRISD and the UN
Library, will play a key role in this exercise. As the host state of these four bodies that are based in
Geneva, we are concerned about the manner in which the Secretariat is going about this restructuring.
The process does not seem to us to be transparent or comprehensible. While Switzerland has tradi-
tionally supported the administrative and organizational reforms to create synergies and to increase
the effectiveness and efficiency of the UN, we cannot support this project at this stage because the
thinking behind this restructuring is unclear.

As was pointed out in the informal discussions in the Fifth Committee, this undertaking is highly ambi-
tious and therefore requires meticulous attention and solid preparation. A detailed cost-benefit analy-
sis is essential to evaluate the relevance of such an ambitious restructuring plan both in terms of sub-
stance and in terms of financing.

We would therefore like to encourage the Secretary-General to take full account of the recommenda-
tions of the Board of Auditors in this respect, to actively consult the parties concerned, and to submit
to the Member States a comprehensive report so that they can take a well-founded decision on this
major initiative.

Thank you, Mr. Chairman.
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