Knowledge Management -
Questionnaire on the Road to becoming a
Obijectives Learning Organization

Principles

“Common values, common visions and a
common concern are the powerful motives
for knowledge sharing.”

DIREKTION FUR ENTWICKLUNG UND ZUSAMMENARBEIT

DIRECTION DU DEVELOPPEMENT ET DE LA COOPERATION
DIREZIONE DELLO SVILUPPO E DELLA COOPERAZIONE

sDC SWISS AGENCY FOR DEVELOPMENT AND COOPERATION

COSUDE AGENCIA SUIZA PARA EL DESARROLLO Y LA COOPERACION




The directors

determine the strategy for knowledge management and allocate

the resources necessary for its implementation
foster a learning culture and learning practices

set the priority action lines

Department and division heads

define their core competencies and tasks

orient their staff, provide coaching, and identify competence-building

measures

share lessons learned and best practices with their staff members,

providing others with access to them as well

support a culture of learning and knowledge

Every member of SDC personnel and staff
further develops his/her competencies

shares knowledge

institutionalizes his/her knowledge within the SDC in cooperation

with the management

The individual divisions and specialized services

People Directory

the competencies of SDC members. It facilitates rapid access fo key experiences.

Communities of Practice

This index located on the Infraweb includes the “yellow page” profiles with

Platforms initiated by divisions or individuals to promote learning and

exchange of experience.

Good Practices

The divisions capitalize on their experience and integrate new insight

Instruments

and innovations into the Organization.

The SDC anchors its knowledge in policy documents, strategic guidelines,

and operational guidelines.

Incentives for the exchange of knowledge

The exchange of knowledge and learning must be actively strengthened by

institutional measures. Hence, suggestions and strategies are formulated on

how individual contributions to knowledge management can be promoted.

Core competencies and strategic knowledge

The SDC secures the knowledge that it needs in order to meet the

challenges of the future.

contribute by virtue of their specialized knowledge to the SDC

as a learning organization:

ICT4D Division
Supporting multilateral initiatives
and advising multilateral and bilateral programmes regarding
ICT4D issues.

Information & Documentation
Securing of policy documents
and information.

Human Resources
Human Resources development, staff appraisal, staff rotation,
career planning, taking into consideration securing of know-
ledge and competencies.

Thematic Service Knowledge & Research
Advising SDC in knowledge management, learning and
capitalisation of experiences

Principle
Learning and Knowledge Management
regards each unit and every staff member

Evaluation & Controlling
Promoting/supporting of core competencies and development
of performance and decision-making-processes as part of
knowledge management.

One Web
Providing communication tools and
platforms for learning.

InfoRec, SAP, DMS

Securing of financial and business data of SDC and

providing access to key documents.

Governance Division

Advising operational units regarding “access to information”

as part of Governance questions.

You possess some very special experience in your core area of competence
that you would like to share with others. How should you best proceed to
do so?

You have observed some exciting methods by which others have exchanged
knowledge, and would like to have them mainstreamed in the SDC as well.
To whom can you turn for support?

You would like o create a Community of Practice, but don't exactly know

how to go about it?

advises the personnel, organizational units, and the partners of the SDC
in the design of learning and knowledge-development processes
participates in relevant SDC knowledge and learning processes and
initiatives

fosters the exchange of successful learning processes and practices,
supports the SDC in the capitalization of experience, and provides info
on promising approaches

integrates new, successful methods and practices of knowledge manage-

ment, as well as relevant external competencies, into the SDC

knowledgeandresearch@deza.admin.ch
Telephone ++41 31 32338 17



